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Area

Project conception at a strategic level Some Good Good Good
Setting up project targets/success criteria Good Good Good Some

and detailed project plan
Planning & Managing quality, safety health Good Good Good Some
& enviroment issues
Advising on procurement of resources, Good Some Good Good

including other team members
Establishing applying and monitoring Good Good Good Some
performance management techniques

Managing the change control process Good Good Good Some

Monitoring and advising on project finances Good Good Good Some

Dealing with project formalities, reports, meetings etc Good Some Good Good
Taking the lead role as the client representative Good Good Good Good
at project meetings etc
Overseeing commissions/close-out Good Some Good Good
The use of KPI's to measure, monitor and improve Some/Good Good Good Good


